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THE PROJECT

The GAZELLE project titled "orGAniZing accELaration for high-potentialL
innovative SMEs-Gazelle" is a project implemented in the framework of the
INTERREG Balkan Mediterranean 2014-2020 programme. The leading organization
of the project is the Athens Chamber of Commerce and Industry - Greece, and the
other members of the consortium are from Bulgaria, Cyprus and North Macedonia.
The subject area in which the consortium will operate is relatively new to the
region and relates to the identification of the investment activity of business
angels and the companies they support. The acronym for the Gazelle project has
not been chosen by chance because its main target group is those fast-growing,
innovative companies called by economists "gazelles".

“Gazelles” are innovative companies characterized by their rapid growth pace

contributing substantially in the creation of new jobs. It is estimated that Gazelles
represent only 4% of all companies, but account for 70% of all new jobs.

The project is planning and implementing joint sustainable measures in order to
create a dynamic ecosystem for innovative SMEs in the framework of the
INTERREG Balkan - Mediterranean 2014-2020 program. The general objective of
the project is to

o strengthen the organizations that can support the creation and the valoriza-
tion of Business Angels Networks and to

. boost technology transfer strategies by directly facilitating the connection be-
tween universities and innovative SMEs.

The partners aim to promote and support measures within a framework of a

Balkan Business Angels Network among the participating countries and regions

while assessing existing policies in the BALKAN MED area regarding the support of

innovative SMEs. The actions, methods and tools to be developed will:

. Raise awareness of Business angels and BANs and in turn develop an Angel
market in the BALKAN MED area

. Test tools and methods for the support of innovative SMEs, BANs and TTO

. Establish a Balkan Med Business Angel Support network
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OBJECTIVE

The project aims to tackle the major obstacles in the development and growth of
Gazelles: access to finance and access to external knowledge whether this is
knowledge of the market or technical expertise. In order to respond to these
challenges, the project aims to foster the development and growth of business
angles and the technology transfer of knowledge and expertise from the
universities to the SMEs.

The main objective of the project is twofold:
a) the acceleration of BalkanMed “Gazelles” and
b) the creation of an ecosystem where “"Gazelles can run faster and further”.

EXPECTED RESULTS

. Development of a transnational integrated mechanism facilitating “Gazelles
at an early stage of development by promoting access to a) finance and b)
scientific knowledge and expertise that can be directly ‘put into action’

. Strengthened organizations that can support the creation of business angel
networks

. Transfer of best practices - development of integrated methodology - includ-
ing tools for business angels and entrepreneurs / potential entrepreneurs, as
well as know-how transfer tools

. Encouraged cooperation between stakeholders to develop a business angel
network in the BALKAN-MED region

. Implementation of an intensive business acceleration program for selected
innovative SMEs that is supported by two important institutions: the angel
market and the technology transfer

. Policy updates and recommendation in the fields of technology transfer to
SMEs, innovation as well as promotion and support of BANs.

n”

PILOT ACTIVITIES

In order to test and improve the support mechanism
. 4 Support Centers at national level and their Balkan Network will be set in
operation
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. 35 innovative SMEs will go through an acceleration program in order to intro-
duce their new product and services to the market. Among these 35 innova-
tive companies, 9 will have the chance to cooperate with universities and re-

search institutions in the form of technology transfer agreements.

Gazelle Partner Meetings in 2019

The project “"GAZELLE: orGAnizing accELaration
for high-potential innovative SMEs” was officially
launched on July, 18-19"" 2019 in Athens.
Representatives of all six partner organizations
attended the Kkick-off meeting hosted by the
consortium’s  leader Athens Chamber of
Commerce and Industry. The participants were

welcomed by Mrs. Eleni Foti, Director of
International Commercial Relations and Head of

the project.

The intense programme of one-
and-a-half days included diverse
presentations and discussions.
First, the partners had the
opportunity to get to know more
about the activities and the
context, in which each of them
operates. After a brief outline of
the project by the National and
Kapodistrian University of Athens
acting as a Partner in the project,

the participants were encouraged by to exchange on the macroeconomic
parameters in their countries and share initial thoughts on the GAZELLE’s goals.
As the project was conceptualized already in 2016, the update among partners
allowed them to get an insight into the current situation. Afterwards, the meeting
went on to deal with some technical issues concerning the management of the

planned activities.
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The main moments of this first partners meeting were the acquaintance of the
partners between them, their
presentation and determination of their
responsibilities and activities in the
project operation.

All work packages and their separate
deliverables were explained with a
stronger focus on some activities of
analyzing the state of technology
transfer and business angel markets
were forthcoming.

On November, 19 the partners
were greeted by the Executive
Director of Ruse Chamber of
Commerce and Industry to the
organization’s premises in the center
of the Danube city.

o a P i
The focus of the discussions was the
progress of the activities related with the
analyses of the countries’ situations as well :
as the best practices of technology transfer ...
centers and business angel networks (BAN) f
in the geographical region assigned to &
every partner. Two best practices for
business angels and two for technology
transfer must be presented, which can then
be seen in real life and visited. The most
suitable ones will be selected and they will
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be visited. They should not be start-ups but pure business angels whit real
practice and activity. It was commented that would be attracted other
stakeholders on these visits. In the case of RCCI, these could be people from the
University of Ruse who are an associate partner of the project.

Each organization presented the preliminary findings and was provided with
feedback. Further, the partners conversed on the study tours. The horizontal
communication and management activities were paid closer attention. It concerns
the design and the operation of the Support Centers, which will offer assistance to
both selected innovative SMEs-beneficiaries and business angels aiming to invest
in “Gazelles”. The consortium agreed to move forward with preparing a toolkit for
the centers and training materials for their staff.
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PARTNERS

Lead Partner:

@

HELLEN|C REPMPULBLICO

BATHENS CHAMBER OF

EERCOMMERCE & INDUSTRY

Project Partners:

#535» HELLENIC REPUBLIC
@ National and Kapodistrian

University of Athens
EST. 1857

ENTERPRISE GREECE
INVEST & TRADE

CTONAHCKA KOMOPA
HA MAKEOHIUIA

ECONOMIC CHAMBER
OF MACEDONIA

1L

Cyprus
University of
Technoelogy

@ RUSE CHAMBER OF
@ COMMERCE AND INDUSTRY

ESTABLESMED 000

Observer Partner:
P PYCEHCKM

YHUBEPCUTET
"AHren KoHuer"
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Athens Chamber of Commerce and Industry
Address: 7-9 Akademias Str., 10671, Athens, Greece
Tel: +30 210 3631317

E-mail: helfoti@acci.gr

National and Kapodistrian University of Athens Address: 1
Sofokleous & Aristidou Str., 10559, Athens, Greece

Tel: +30 210 3689437

E-mail: alivieratos@econ.uoa.gr

Enterprise Greece

Address: 109 Vasilissis Sophias Avenue, 11521, Athens,
Greece

Tel: +30 210 3355711

E-mail: y.retsas@enterprisegreece.gov.gr

Economic Chamber of "Macedonia"

Address: 13 Dimitrie Cupovski, Skopje, North Macedonia
Tel: +38923244009

E-mail: irena@mchamber.mk

Cyprus University of Technology

Address: 31 Archbishop Kyprianos, 3603, Lemesos,
Cyprus

Tel: +357 25 00 2500

E-mail: petros.kosmas@cut.ac.cy

Ruse Chamber of Commerce and Industry
Address: 3A Ferdinand Blvd., 7000, Ruse, Bulgaria
Tel: +359 82 825 875

E-mail: info@rcci.bg

University of Ruse "Angel Kanchev"

Address: 8 Studentska Str.,, 7017 Ruse, Bulgaria
Tel: +359884343132

E-mail: dpavlov@uni-ruse.bg
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